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Organizations face increasing challenges to identify and assess workplace disputes
or issues between employees and improve working relationships. At times, a dispute
escalates and an investigation into a complaint is the only option. However, when the
organization has identified a concern before escalation, there are other options.

Antone Melton-Meaux has developed a unique and facilitative process which he calls
“workplace interventions.” The intervention involves a timely workplace assessment
and an on-site dispute resolution process. The employees involved are active
participants in the process and are central to identifying specific steps they can
implement to improve the working environment and relationships. Each employee
participates voluntarily, there is no fact-finding or report and the process is
facilitative.

Antone will lead our group through a discussion of workplace interventions, when an
intervention might be appropriate, how it works, how this process differs from a
workplace investigation and how we can help clients identify when an early
intervention might prevent later legal action against the organization. Workplace
interventions are only one approach clients can use to proactively address employee
disputes.

Please join us on June 19, and come prepared to share your thoughts and ideas
about how to partner with clients to help improve employee relations and avoid legal
action!



About the Speaker

Antone Melton-Meaux is a qualified neutral with 20 years of experience in all aspects
of employment law. He brings a unique skill set to facilitating workplace interventions
and mediating employment disputes by leveraging his experience as a Partner at
Jackson Lewis, the Chief Employment Counsel for St. Jude Medical and a Human
Resources Leader for St. Jude Medical and Abbott Laboratories.

Note: An application for CLE credit is pending and parking validation will be provided
for attendees.

Agenda

5:00 p.m. Dinner reception and networking
6:30 p.m. Presentation
7:30 p.m. Program conclusion

Location

Fredrikson & Byron, P.A.
U.S. Bank Plaza
200 S. Sixth Street, Suite 4000
Minneapolis, MN

Security Information

U.S. Bank Plaza follows a security protocol that requires all visitors to the building to
register and be issued a guest badge. If you plan to attend this event, we strongly
encourage registering at least 48 hours in advance, in order to expedite your arrival
experience. Walk-in event attendees should allow for extra time for onsite security
registration. For more information on the security process, click here.
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